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DISCLAIMER KLN

This presentation was prepared by Kerry Logistics Network Limited (the “Company”) for reference and general information purposes only. This presentation is not intended to and does
not constitute investment advice, recommendation, invitation or offer to enter into, any agreement to purchase, acquire, dispose of, subscribe for or underwrite any securities, shares,
debentures or structured products.

The information contained in this presentation comprises extracts of operational data and financial information of the Company. The information is included solely for this presentation
and certain information has not been independently verified. No representation or warranty, expressed or implied, is made with respect to, and no reliance should be placed on, any
discussion, materials and information provided in and during the presentation (collectively, the “Information”) as to their accuracy, completeness, validity, timeliness, correctness, or
fairness. It is not the intention to provide, and you may not rely on the Information as providing, a complete or comprehensive analysis of the Company's financial or trading position or
prospects. Potential investors and shareholders of the Company are particularly reminded that any reference to past performance should not be taken as an indication of future
performance. The Information (including without limitation all estimates, forecasts, projections, expectations, outlooks and opinions contained in this presentation) is subject to change
without notice. This presentation may not contain all material information concerning the Company and is not intended to provide the sole basis of any evaluation of the Company and
its subsidiaries or the securities discussed herein.

This presentation may contain forward-looking statements, forecasts and/or projections. Statements that are not historical facts, including statements about the Company’s belief and
expectations are forward-looking statements. Any forward-looking statements, forecasts and projections contained in this presentation are based on certain assumptions and
expectations of future events (which may or may not be included in this presentation) regarding the Company's present and future business strategies and the environment in which the
Company will operate, and must be read together with those assumptions. The Company does not guarantee that these assumptions and expectations are accurate or will be realized.
Actual future performance, outcomes and results may differ materially from those expressed in such forward-looking statements, forecasts and projections as a result of a number of
risks, uncertainties and assumptions. Although the Company believes that such forward-looking statements, forecasts and projections are based on reasonable assumptions, it can give
no assurance that such expectations will be met. None of the Company, nor any of its holding companies, subsidiaries, associated undertakings, joint ventures, controlling persons or
affiliates, or any of their respective directors, officers, partners, employees, agents, advisors or representatives (collectively, the “Affiliates and Representatives”) assumes any
responsibility to update any forward-looking statements, forecasts and projections or to adapt them to future events or developments.

In no event shall the Company, or any of the Affiliates and Representatives have any liability or responsibility whatsoever (whether directly or indirectly, expressly or by implication, in
contract, tort, by statute or otherwise) for any decisions taken based upon this presentation, the Information or for any loss howsoever arising from any use of or reliance upon the
whole or any part of this presentation or the Information or otherwise arising in connection with this presentation or the Information.
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FINANCIAL HIGHLIGHTS (HKS’M) KLN

TURNOVER®™ SEGMENT PROFIT SEGMENT PROFIT
IL IFF
213% 25% A22%
19,810 1,162 288
CORE OPERATING PROFIT CORE NET PROFIT
2 9% v 4%
1,330 669
PROFIT ATTRIBUTABLE TO SHAREHOLDERS DIVIDEND
(HK CENTS PER SHARE)
2194% S LIy

2,790 35 9

() Turnover after elimination of inter-segment transactions.
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TURNOVER() ANALYSIS KLN

Turnover(" Change by Region
(in HKS’M, comparable growth in %)

LOP +16% +23% 19,810
+25% “% T
52%
-+ 1 3 % +8% R
IFF +21%
17,461
HKW
HKS’M  YoY
- Logistics Operations 9,339 +16% 1H 18 Hong Mainland Taiwan  Asia® Americas Europe Others® 1H 19
Kong China

- HK Warehouse 179 + 66% | | ; ; ; ; ; ;
Contribution | 15% | 26% | 8% | 28% | 13% | 9% | 1% | 100%

IFF 10,292 +11% ; ; ; ; ; ; ; ;

Tooow’ | 2,867 | 5207 | 1544 | 5455 | 2,648 1,800 289 19,810
Total 19,810 + 13% | | | = i i = i
() Turnover after elimination of inter-segment transactions. @) Asia ex-Greater China.

2019 INTERIM RESULTS 3 Includes Oceania, Senegal and South Africa.



SEGMENT PROFIT ANALYSIS

LOP

1H 19
+8%

20%
HKW IFF
HKS'M  YoY
IL 1,162  +5%

- Logistics Operations

- HK Warehouse

IFF 288 +22%

Total 1,450 + 8%

2019 INTERIM RESULTS

Segment Profit Change by Region
(in HKS’M, comparable growth in %)

1H 18 Hong  Mainland Taiwan
Kong China

Contribution 34% 17% 16%
Segment Profit
tkewy 492 430 230

Asia®  Americas Europe Others®

27% L 7% | 1% | <1%

32 0 97 9 | 5

KLN

100%

1,450

@) Asia ex-Greater China.
G)Includes Oceania, Senegal and South Africa.



SEGMENT PROFIT KLN

* Hong Kong LOP +18%
 Taiwan +11%
« Asia®@ +7%

IL

HKS 1,162M

(0] * Financed HKS 40M in Kerry Express network:
+ 5/0 S ry eEXp

- Malaysia, Vietnam and Indonesia

* China still flat

@) Asia ex-Greater China.
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SEGMENT PROFIT

IFF
HK$ 288M

+ 22%

2019 INTERIM RESULTS

All regions recorded growth except Europe
Strong growth in Intra-Asia traffic

Increasing contribution from Project Logistics
and Belt & Road countries

* Weak European export to Asia

KLN




DISPOSAL OF CHAIWAN & SHA TIN WAREHOUSES KLN

Cash Received Impact on Financials
Transaction completed on 28 Jun 2019
/ Special Dividend - HKS 600m Estimates of 2H 19 HKS'M
‘ Investment Opportunities Revenue WV 60
— HKS 200m
H KS 3 . 6Bn Segment Profit V33
Finance Costs V33

Reserves - HKS 2,800m
Loan Repayment/Refinance Core Net Profit -
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CASH, DEBT & EQUITY

CASH & DEBT

9,700
8,773
6,053
4,306 ® Cash ¥
Debt )
—— 31Dec 2018 —— 30Jun 2019 —
24% ® - 1year
Bank Loans Bank Loans 1 -2 vyears
(excl. O/D) (excl. O/D)
HKS$ 9,506M HKS$ 8,543M 3-5years
> 5 years

DEBT MATURITY

2019 INTERIM RESULTS

KLN

SHAREHOLDERS EQUITY

23,903
21,214
— 31 Dec 2018 = 30 Jun 2019 —
45.7%
36.7%
[ —
—

GEARING RATIO

() Cash and bank balances.
) Total bank loans and overdrafts.



PROPOSED SPIN-OFF OF KERRY EXPRESS THAILAND |[KLIN

Waiver of Assured Entitlement was
approved in the SGM on 31 May 2019

PN15 application was approved by
Hong Kong Stock Exchange on 14 Jun 2019

BANGKOK
SAMEDAY

“Surufi doriula

- Filing of IPO application to Stock Exchange
EXPRESS '

of Thailand is expected by end of 2019
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INTERIM RESULTS

Softening Asia Growth

Enriching Business Mix

Seizing E-commerce Growth

Pursuing Asset-lighter Model
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Appendix I: IL Segment Profit Analysis KLN

Segment Profit Change by Region Growth Momentum Maintained
(in HK$’M, and comparable growth in %)
20 * Hong Kong
Continuous growth as market penetration deepens.
22
1,162 « Mainland China
5 (28) Starting to see modest growth after turnaround and diversification.
30 Launch of Kerry Cold Chain Solution taps into the fast-growing niche food
product market.
1107 6 * Taiwan
. Expansion of Kerry Pharma as the sole certified pharma logistics provider.
Deepened footprint with Science Park Logistics serving high-tech customers.
* Asia
l l Performance was undermined by financing the development of Kerry Express in
Malaysia, Vietnam and Indonesia.
1H 18 Hong Kong Mainland  Taiwan Asia@ Others®  1H 19
Warehouse  LOP China
Contribution 23% 17% 13% 19% 28% - 100%
Segment Profit
(HKS'M) 270 195 156 217 324 0) 1,162

@) Asia ex-Greater China.
2019 INTERIM RESULTS G)Includes Oceania, Senegal and South Africa. 12



Appendix II: IFF Segment Profit Analysis

Segment Profit Change by Region
(in HK$’M, and comparable growth in %)

22

288
23

(16) @)

235

B [ |

1H 18 Hong Mainland Taiwan  Asia® Americas Europe Others® 1H 19
Kong China

Contribution 9% 30% 4% 24% 34% -3% 2% 100%

Segment Profit
(HKS'M) 27 87 13 68 97 9) 5 288

2019 INTERIM RESULTS

IFF Volume Swelled

* Hong Kong
Strong growth in Intra-Asia volume.

¢ Mainland China

KLN

Growth was driven by Intra-Asia and OBOR.

* Asia

Beneficiary of China-US trade tensions.

* Americas

Kerry Apex remained resilient to China-US trade tensions and the good
performance of Brazil and Mexico contributed to this growth.

* Europe
Weak European export to Asia.

@) Asia ex-Greater China.
G)Includes Oceania, Senegal and South Africa.

13



Appendix Ill: Condensed Consolidated Interim Income Statement KLN

For the six months ended 30 Jun

Unaudited Unaudited
2019 2018
HKS’000 HKS’000
Turnover 19,810,329 17,461,227
Direct operating expenses (17,284,673) (15,163,182)
Gross profit 2,525,656 2,298,045
Other income and net gains 2,069,671 166,925
Administrative expenses (1,331,567) (1,231,109)
Operating profit before fair value change of investment properties 3,263,760 1,233,861
Change in fair value of investment properties 205,020 239,917
Operating profit 3,468,780 1,473,778
Finance costs (161,724) (106,684)
Share of results of associates and joint ventures 45,934 43,648
Profit before taxation 3,352,990 1,410,742
Taxation (295,049) (253,026)
Profit for the year 3,057,941 1,157,716
Profit attributable to:
Company’s shareholders 2,789,744 947,838
Non-controlling interests 268,197 209,878
3,057,941 1,157,716
Earnings per share
- Basic HKS$1.63 HK$0.56
- Diluted HKS$1.63 HK$0.56

2019 INTERIM RESULTS



Appendix IV: Condensed Consolidated Interim Statement of Financial Position

2019 INTERIM RESULTS

KLN

ASSETS AND LIABILITIES Unaudited Audited
As at 30 Jun 2019 As at 31 Dec 2018
Non-current assets HKS’000 HKS$’000
Intangible assets 4,629,864 4,250,877
Investment properties 9,637,231 11,039,020
Leasehold land and land use rights - 590,450
Property, plant and equipment 11,344,171 10,347,048
Right-of-use assets 3,398,037 -
Associates and joint ventures 1,391,248 1,472,268
Financial assets at fair value through other comprehensive income 147,936 170,799
Investment in convertible bonds 193,407 192,710
Deferred taxation 77,673 85,580
30,819,567 28,148,752
Current assets
Financial assets at fair value through profit or loss 108,293 261,884
Investment in convertible bond 350,208 351,052
Inventories 664,685 425,217
Accounts receivable, prepayments and deposits 9,350,301 9,502,889
Tax recoverable 39,688 15,281
Amounts due from fellow subsidiaries 3,727 1,508
Restricted and pledged bank deposits 20,050 20,148
Cash and bank balances 6,052,540 4,305,949
16,589,492 14,883,928
Current liabilities
Lease liabilities 652,699 -
Accounts payable, deposits received and accrued charges 6,269,929 6,795,738
Amounts due to fellow subsidiaries 8,523 -
Amounts due to related companies 32,586 24,795
Taxation 287,126 368,407
Short-term bank loans and current portion of long-term bank loans 3,366,462 4,936,902
Bank overdrafts 230,087 193,076
10,847,412 12,318,918
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Appendix IV: Condensed Consolidated Interim Statement of Financial Position (cont’d) KLN

Unaudited Audited
As at 30 Jun 2019 As at 31 Dec 2018
HK$’000 HK$’000
Non-current liabilities
Loans from non-controlling interests 200,548 177,833
Long-term bank loans 5,176,242 4,569,564
Lease liabilities 2,119,606 -
Deferred taxation 689,115 673,955
Retirement benefit obligations 102,100 112,921
Other non-current liabilities 1,496,850 1,511,941
9,784,461 7,046,214
ASSETS LESS LIABILITIES 26,777,186 23,667,548
EQUITY
Capital and reserves attributable to the Company’s shareholders
Share capital 856,406 852,632
Share premium and other reserves 2,953,235 3,140,183
Retained profits 20,093,819 17,221,259
23,903,460 21,214,074
Put option written on non-controlling interests (1,170,801) (1,170,801)
22,732,659 20,043,273
Non-controlling interests 4,044,527 3,624,275
TOTAL EQUITY 26,777,186 23,667,548

2019 INTERIM RESULTS 16



KLN

THANK YOU

ALUE CREATION
PENNESS
NTEGRITY
OMMITMENT
XCELLENCE
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