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This presentation was prepared by Kerry Logistics Network Limited (the “Company”) for reference and general information purposes only. This
presentation is not intended to and does not constitute investment advice, recommendation, invitation or offer to enter into, any agreement to
purchase, acquire, dispose of, subscribe for or underwrite any securities, shares, debentures or structured products.

The information contained in this presentation comprises extracts of operational data and financial information of the Company. The information is
included solely for this presentation and certain information has not been independently verified. No representation or warranty, expressed or
implied, is made with respect to, and no reliance should be placed on, any discussion, materials and information provided in and during the
presentation (collectively, the “Information”) as to their accuracy, completeness, validity, timeliness, correctness, or fairness. It is not the intention to
provide, and you may not rely on the Information as providing, a complete or comprehensive analysis of the Company's financial or trading position or
prospects. Potential investors and shareholders of the Company are particularly reminded that any reference to past performance should not be
taken as an indication of future performance. The Information (including without limitation all estimates, forecasts, projections, expectations,
outlooks and opinions contained in this presentation) is subject to change without notice. This presentation may not contain all material information
concerning the Company and is not intended to provide the sole basis of any evaluation of the Company and its subsidiaries or the securities discussed
herein.

This presentation may contain forward-looking statements, forecasts and/or projections. Statements that are not historical facts, including statements
about the Company’s belief and expectations are forward-looking statements. Any forward-looking statements, forecasts and projections contained in
this presentation are based on certain assumptions and expectations of future events (which may or may not be included in this presentation)
regarding the Company's present and future business strategies and the environment in which the Company will operate, and must be read together
with those assumptions. The Company does not guarantee that these assumptions and expectations are accurate or will be realized. Actual future
performance, outcomes and results may differ materially from those expressed in such forward-looking statements, forecasts and projections as a
result of a number of risks, uncertainties and assumptions. Although the Company believes that such forward-looking statements, forecasts and
projections are based on reasonable assumptions, it can give no assurance that such expectations will be met. None of the Company, nor any of its
holding companies, subsidiaries, associated undertakings, joint ventures, controlling persons or affiliates, or any of their respective directors, officers,
partners, employees, agents, advisors or representatives (collectively, the “Affiliates and Representatives”) assumes any responsibility to update any
forward-looking statements, forecasts and projections or to adapt them to future events or developments.

In no event shall the Company, or any of the Affiliates and Representatives have any liability or responsibility whatsoever (whether directly or
indirectly, expressly or by implication, in contract, tort, by statute or otherwise) for any decisions taken based upon this presentation, the Information
or for any loss howsoever arising from any use of or reliance upon the whole or any part of this presentation or the Information or otherwise arising in
connection with this presentation or the Information.

D I S C L A I M E R
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+10%

+5%

+31%

13,705
TURNOVER (HK$’M)

+11%
IL
884
SEGMENT PROFIT (HK$’M)

+7%
IFF
222
SEGMENT PROFIT (HK$’M)

1,019
CORE OPERATING PROFIT
(HK$’M)

576
CORE NET PROFIT (HK$’M)

788
PROFIT ATTRIBUTABLE TO
THE SHAREHOLDERS (HK$’M)+11%

INTERIM 
DIVIDEND

•
HK CENTS

PER SHARE

43.1%

GROSS GEARING

2 0 1 7 I N T E R I M  R E S U LT S  – K E Y  F I N A N C I A L S
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+31%
Increased freight rates

Acquisition of Apex 

13,705
TURNOVER

(HK$’M)

1,019
CORE OPERATING PROFIT

(HK$’M)

Strong growth in Asia and steady growth in HK

Higher overheads in China and Taiwan

IFF operating margin squeezed due to the time lapse in 
passing sharp increase of freight rates to customers

+10%

576
CORE NET PROFIT 

(HK$’M)  

Poor performance of associates (dropped by 52% YoY)
+5%

2 0 1 7 I N T E R I M  R E S U LT S  – H I G H L I G H T S
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.Total segment profit 1,106 1,007 + 10%

Segment profit

IL 884 799 + 11%

- Logistics Operations 622 556 + 12%

- Hong Kong Warehouse 262 243 + 8%

IFF 222 208 + 7%

Unallocated administrative expenses (87) (79)

Core operating profit 1,019 928 + 10%

Core net profit 576 548 + 5%

Change in fair value of investment properties, 
net of deferred tax

197 161

Change in fair value of financial instruments 65 -

Goodwill impairment (50) -

Profit attributable to the Shareholders 788 709 + 11%

HK$’M 2017 1H 2016 1H YoY

2 0 1 7 I N T E R I M  R E S U LT S  – O V E R V I E W
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2017 1H

2016 1H

T U R N O V E R ( 1 ) A N A LY S I S

TURNOVER(1) HK$ 13,705M + 31% YoY

Turnover(1) by Geographical Area

(1) Turnover after elimination of inter-segment transactions
(2) Include Oceania and Senegal

52% 48%

10,461

13,075

YoYHK$ M

HKW 263 + 3%

5,823LOP + 13%

IFF 7,619 + 51%

IL 6,086 + 13%

2017 1H Turnover(1)

LOP

HKW

IFF

44% 56%

8%

2% 14%

28%

9%

20%

19%

YoYHK$’M

Taiwan 1,264 + 9%

Hong Kong 1,875 + 8%

2017 1H Turnover(1)

Mainland China 3,896 + 5%

Greater China 7,035 + 7%

Others(2) 231 + 23%

Americas 2,534 + 438%

Europe 1,160 + 8%

Total 13,705 + 31%

Asia (ex Greater China) 2,745 + 28%
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622 

556

262 

243 

222 

208 

2017 1H

2016 1H

S E G M E N T  P R O F I T  O V E R V I E W

SEGMENT PROFIT HK$ 1,106M + 10% YoY

(2) Include Oceania and Senegal

YoYHK$ M

HKW 262 + 8%

622LOP + 12%

IFF 222 + 7%

IL 884 + 11%

2017 1H Segment Profit

79% 21%

80% 20%

1,007

1,106

LOP

HKW

IFF

Segment Profit by Geographical Area

YoYHK$’M

Taiwan 194 - 8%

Hong Kong 366 + 7%

2017 1H Segment Profit

Mainland China 228 - 6%

Greater China 788 -1%

Others(2) 15 + 58%

Americas 70 + 361%

Europe 13 - 13%

Total 1,106 + 10%

Asia (ex Greater China) 220 + 29%

1%
1%

33%

21%

18%

20%
6%
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S E G M E N T  P R O F I T  A N A LY S I S

IFF

(2) Include Oceania and Senegal

IL

622 

556

262 

243 

222 

208 

2017 1H

2016 1H

SEGMENT PROFIT HK$ 1,106M + 10% YoY

79% 21%

80% 20%

1,007

1,106

LOP

HKW

IFF

YoYHK$’M

Taiwan - -

Hong Kong 8 - 36%

2017 1H Segment Profit

Mainland China 100 - 12%

Greater China 108 -16%

Others(2) 8 + 53%

Americas 70 + 361%

Europe 13 - 13%

Total 222 + 7%

Asia (ex Greater China) 23 -48%

YoYHK$’M

Taiwan 194 - 7%

Hong Kong 358 + 9%

2017 1H Segment Profit

Mainland China 128 - 1%

Greater China 680 + 2%

Others(2) 7 + 63%

Americas - -

Europe - -

Total 884 + 11%

Asia (ex Greater China) 197 + 56%

6%
4% 3%

45%

10%

32%

1%

41%

14%

22%

22%
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C A S H ,  D E B T  &  E Q U I T Y

CASH & DEBT

(3) Cash and bank balances
(4) Total bank loans and overdrafts

31 Dec 2016 30 Jun 2017

SHAREHOLDERS’ EQUITY(6)

31 Dec 2016 30 Jun 2017
(6) Excludes put option written on non-controlling interests

DEBT RATIOS GEARING RATIO

31 Dec 2016 30 Jun 2017

HK$ M

6,000

4,000

2,000

8,000

3,1693,335

6,933

Cash(3)

Debt(4)

31 Dec 2016 30 Jun 2017(5)

2.9x2.8x

16.8x

(5) Rolling twelve months

20x

15x

10x

5x

-

18.1x

-

HK$ M

15,000

10,000

5,000

20,000

6%

16,541
17,517

-

Debt/ EBITDA

EBITDA/ Interest

43.1%41.9%

80%

60%

40%

20%

-

7,549
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CIS

51
countries &
territories

+ Kyrgyzstan

+ Tajikistan

+ Ukraine

+ Italy

+ Turkmenistan

+ Georgia

+ Armenia

+ Azerbaijan

COMPREHENSIVE EURASIAN LAND-BRIDGE

(7) S T R O N G E S T  N E T W O R K  I N  A S I A

ITALY POLAND

N E W  S A L E S  O F F I C E S  
I N  E U R O P E

+ Kazakhstan

+ Uzbekistan

N E W  J V  I N  
R E G I O N A L  E X P R E S S

INDONESIA

2 0 1 7  N E T W O R K  E X PA N S I O N

(7) The Commonwealth of Independent States
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F O R G I N G  A H E A D

2

3

1 F O C U S E D  G R O W T H  P L A N S  I N  A S I A

C R O S S - B O R D E R  E - C O M M E R C E  O P P O R T U N I T I E S

R E G I O N A L  E X P R E S S  N E T W O R K
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2 0 1 7

I N T E R I M  R E S U LT S
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Appendix I – Condensed Consolidated Interim Income Statement

Six months ended 30 Jun

Unaudited Unaudited

2017 2016

HK$’000 HK$’000

Turnover 13,705,335 10,460,893

Direct operating expenses (11,786,516) (8,753,449)

Gross profit 1,918,819 1,707,444

Other income and net gains 83,823 90,402

Administrative expenses (958,227) (856,879)

Operating profit before fair value change of investment properties 1,044,415 940,967

Change in fair value of investment properties 189,985 159,111

Operating profit 1,234,400 1,100,078

Finance costs (71,166) (74,337)

Share of results of associates and joint ventures 26,164 53,947

Profit before taxation 1,189,398 1,079,688

Taxation (216,958) (177,801)

Profit for the period 972,440 901,887

Profit attributable to:

Company’s shareholders 787,809 709,080

Non-controlling interests 184,631 192,807

972,440 901,887

Earnings per share

- Basic HK$0.46 HK$0.42

- Diluted HK$0.46 HK$0.42
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Appendix II – Condensed Consolidated Interim Statement of Financial Position

ASSETS AND LIABILITIES Unaudited Audited

As at 30 Jun 2017 As at 31 Dec 2016

Non-current assets HK$’000 HK$’000

Intangible assets 3,686,734 3,224,599

Investment properties 9,177,709 8,836,851

Leasehold land and land use rights 608,077 560,983

Property, plant and equipment 8,565,358 7,868,952

Associates and joint ventures 1,316,180 1,185,520

Available-for-sale investments 105,435 97,988

Investment in convertible bond 196,231 474,306

Deferred taxation 106,587 118,527

23,762,311 22,367,726

Current assets

Financial assets at fair value through profit or loss 106,770 112,708

Investment in convertible bond 349,945 -

Inventories 303,957 282,694

Accounts receivable, prepayments and deposits 6,407,517 5,802,531

Tax recoverable 28,095 43,079

Amounts due from fellow subsidiaries 4,733 2,886

Restricted and pledged bank deposits 22,040 18,929

Cash and bank balances 3,168,622 3,334,729

10,391,679 9,597,556

Current liabilities

Accounts payable, deposits received and accrued charges 4,513,197 4,366,493
Amounts due to fellow subsidiaries 2,815 641
Amounts due to related companies 31,513 34,768
Taxation 181,820 164,564
Short-term bank loans and current portion of long-term bank loans 3,062,961 1,427,399
Bank overdrafts 21,626 21,595

7,813,932 6,015,460
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Appendix II – Condensed Consolidated Interim Statement of Financial Position (Cont’d)

Unaudited Audited

As at 30 Jun 2017 As at 31 Dec 2016

HK$’000    HK$’000

Non-current liabilities

Loans from non-controlling interests 163,555 194,715
Long-term bank loans 4,464,281 5,483,632
Deferred taxation 645,913 635,192
Retirement benefit obligations 128,935 142,853
Other non-current liabilities 1,442,049 1,403,253

6,844,733 7,859,645

ASSETS LESS LIABILITIES 19,495,325 18,090,177

EQUITY

Capital and reserves attributable to the Company’s shareholders

Share capital 847,890 847,711
Share premium and other reserves 2,448,579 2,012,832
Retained profits 14,220,834 13,680,087

17,517,303 16,540,630

Put option written on non-controlling interests (1,240,727) (1,240,727)

16,276,576 15,299,903
Non-controlling interest 3,218,749 2,790,274

TOTAL EQUITY 19,495,325 18,090,177
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August 2017

T H A N K  Y O U


