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FINANCIAL
HIGHLIGHTS

HK$M

REVENUE

86,649 4 10%

SEGMENT PROFIT

1,375 4 28%
(826) N/A
4,703 v 3%

CORE OPERATING PROFIT

4,790 v 12%

CORE NET PROFIT

3,572 A 11%

PROFIT ATTRIBUTABLE TO

THE SHAREHOLDERS
%k v O,
3,979 4 8% .
e 38

GEARING 48.3%

GROSS
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REVENUE BY SEGMENT*

E-commerce
& Express

@ Integrated
Logistics

37,638

SEGMENT PROFIT*

5,939 5,252

41

1,375 @ Integrated
Logistics

2,502

5,872 @ International 2028
Freight - ! 449 @ International
Forwarding Freight
EE8 Forwarding
: .
£ £
2019 2020 2021 2022 (826) pommeree
2019 2020 2021 2022
PROFIT ATTRIBUTABLE TO THE DIVIDEND PER SHARE
SHAREHOLDERS*
799.1
3,579
3,309
728 Special dividend

@ Corenet
profit

1,160

@® Changein
fair value of
investment
properties,
net of
deferred tax

618

HK$ M

@5) 6 (130) Goodwill
impairment
2019 2020 2021 2022

* For continuing operations only

62

48.6

@ Final dividend

- ® Interim dividend

13.8

35
o

HK cents

2019 2020 2021 2022

DEPRECIATION AND AMORTISATION*

2,209

2,016

Amortisation of intangible assets

1,810
1,610

@ Depreciation of right-of-use assets

@ Depreciation of property, plant and equipment

HK$ M

2019 2020 2021 2022

CAPEX

7,480

@ Additions of investment properties;
properties, plant and equipment;
leasehold land and land use rights

2,637 2,740
@ Additions of interests in/acquisition of
subsidiaries, associates and joint

ventures

2,232

2019 2020 2021 2022

HK$ M

* For continuing operations only
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2018 - 2022

Income statement

Revenue

Operating profit
Finance costs

Share of results of associates and
joint ventures

Profit before taxation

Taxation

Profit after taxation

Non-controlling interests

Profit attributable to the
Shareholders

Represented by:
Core net profit

Change in fair value of investment
properties, net of deferred tax

Change in fair value of
financial instruments

Gain from disposal of discontinued
operations

Gain on disposal of warehouses

Impairment

Profit attributable to
the Shareholders

Assets and liabilities

Non-current assets

Net current assets

Total assets less current liabilities

Long-term liabilities and
non-controlling interests

2022
HK$'000

86,649,463

5,301,919
(392,968)

166,894

5,075,845
(1,255,827)

3,820,018
(240,827)

3,579,191

3,572,175

7016

3,579,191

2022
HK$'000

21,432,599
8,756,346

30,188,945

(11,759,851)

2021
HK$'000

81,771,139

10,602,045
(290,116)

158,619

10,470,548
(1,439,952)

9,030,596
(1,091,943)

7938,653

3,691,807

2,188,950

2,187,896

(130,000)

7938,653

2021
HK$'000

21,147,602
9174,074

30,321,676

(9277,789)

2020
HK$'000

53,360,540

4,427,196
(303,095)

118,164

4,242,265
(772,746)

3,469,519
(573,762)

2,895,757

1,828,442

1,067,315

2,895,757

2020
HK$'000

35,168,627
6,822,788

41,991,415

(14,508,516)

> FINANCIAL SUMMARY

2019
HK$'000

41,139,102

5,200,992
(358,171)

85,530

4,928,351
(588,951)

4,339,400
(551,077)

3,788,323

1,374,098

501,813

1,957,540
(45,128)

3,788,323

2019
HK$'000

32,205,467
6,017,714

38,223,181

(15,209,832)

2018
HK$'000

38,138,528

3,491,694
(224,245)

110,734

3,378,183
(506,561)

2,871,622
(431,847)

2,439,775

1,326,330
1,127,445

(14,000)

2,439,775

2018
HK$'000

28,148,752
2,565,010

30,713,762

(10,670,489)

LOGISTICS
FACILITIES

Kerry Siam Seaport,

113/1 Moo 1,

Sukhumvit Road (Highway No. 3),
Tungsukhla Subdistrict,

Sriracha District,

Chonburi Province, Thailand

KMTL Myit Nge Dryport

Plot B1,

Myit Nge Dryport (Mandalay),
Land Mark No. (1), (4),
C1+4-C12, Myint Nge,
Amarapura Township,
Mandalay, Myanmar

KMTL Yawarthagyi Dryport

Lot No. B,

Yangon - Mandalay Railway Road Ywarthargyi,
East Dagon Township,

Yangon, Myanmar

Kerry Shanghai Fengxian Logistics Centre,
No. 3088 Hangtang Road, Fengxian District,
Shanghai, the PRC

Kerry Chongging Logistics Centre
No. 69 Baohuan Road, Huixing Street,
Yubei District, Chongging, the PRC

Kerry Indev Mumbai Inland Container Depot
Somathane Village,

Kone-Savla Rasayani Road,

Panvel Taluka, Raigad District,

Navi Mumbai, India

Usage type

Warehouse &
Port facilities

Dry Port

Dry Port

Logistics centre

Logistics centre

Warehouse &
Inland Container
Depot

Approximate GFA owned
Total Attributable
(Sq ft) (Sq ft) (%)
6,366,549 5,406,473 84.92
(site area) (site area)
1,858,895 1,245,162 66.98
(site area) (site area)
1,742,412 1,167,137 66.98
(site area) (site area)

1,196,734 1,196,734 100.00
932,854 932,854 100.00
928,890 464,445 50.00

(site area) (site area)
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12

13

14

Kerry Indev Irungattukottai Inland Container Depot
Plot nos. B-7(Part), B-8, A-11(Part),

SIPCOT Industrial Park,

Irungattukottai, Kancheepuram District,

Tamil Nadu, India

Kerry Qingdao Jiaozhou Logistics Centre

South of Weihe Road and West of Jiaotong

University Avenue,

Jiaozhou Economic and Technological Development Zone,
Qingdao, Shandong Province, the PRC

Kerry Song Than Logistics Centre,

No. 20 Thong Nhat Boulevard,

Song Than Industrial Zone 2, Di An District,
Binh Duong Province, Vietham

Kerry Indev Mundra Inland Container Depot
Survey nos. 169/36,

Dhrub Village, Mundra Taluka,

Pragpar Mundra Port Highway,

Adani Ports and Special Economic Zone Limited,
Gujarat, India

Kerry Bangna Logistics Centre,

33/2Moo 7,

Leab Klong Song Nam Suvarnabhumi Road,
Bangpla Subdistrict,

Bangplee District Samutprakan Province,
Thailand

Kerry Changsha Logistics Centre,
No. 1189 Zhong Qing Road,
Kaifu District, Changsha,

Hunan Province, the PRC

Kerry Wuhan Logistics Centre,

No. 7 Shang Mao Avenue,

Zou Ma Ling Street, Dongxihu District,
Wuhan, Hubei Province, the PRC

Kerry Chengdu Longquan Logistics Centre,
No. 68 South 5th Road,

Economic & Technological Development Zone
(Longquanyi District), Chengdu,

Sichuan Province, the PRC

Usage type

Warehouse &
Inland Container
Depot

Logistics centre

Logistics centre

Warehouse &
Inland Container
Depot

Logistics centre

Logistics centre

Logistics centre

Logistics centre

Approximate GFA owned

Total Attributable
(Sq ft) (Sa ft) (%)
850,733 425,366 50.00

(site area) (site area)
826,786 826,786 100.00
789,012 789,012 100.00
653,396 326,698 50.00

(site area) (site area)
653,192 653,192 100.00
637,070 637070 100.00
630,521 630,521 100.00
608,097 608,097 100.00

15

16

17

18

19

20

21

22

23

Usage type

Kerry Kunshan Logistics Centre
No. 118 Yuxi Middle Road,
Qiandeng Town, Kunshan,
Jiangsu Province, the PRC

Logistics centre

Kerry Worldbridge Logistics Centre,

Kerry Worldbridge Special Economic

Zone And Customs Bonded Warehouse

under Certificates of Immovable Property
Occupation Nos. PP29368 and PP29369,

National Road 2, Preak Rotaing & Damnak Sangke,
Commune of Preak Kampis, District of Dangkor,
Phnom Penh, Cambodia

Logistics centre

Kerry Wuxi Logistics Centre
No. 2 Xinxiang Road, Wuxi,
Jiangsu Province, the PRC

Logistics centre

Shenzhen Kerry Yantian Logistics Centre,
Lot No. 26,

South Area of Yantian Port Free Trade Zone,
Yantian District, Shenzhen, the PRC

Logistics centre

Kerry Xiamen Logistics Centre,
No. 18 Haijing South Road,
Export Processing Zone,
Haicang District, Xiamen,
Fujian Province, the PRC

Logistics centre

Kerry Rayong Logistics Centre,

525 Moo3,

WHA Eastern Seaboard Industrial Estate 1,
Mappu-Bankhai (Highway No. 3574) Road,
Ta Sit Subdistrict, Pluak Daeng District,
Rayong Province, Thailand

Logistics centre

Kerry Logistics Centre - Tampines
19 Greenwich Drive,
Singapore

Logistics centre

Kerry Zhengzhou Logistics Centre,

No. 137 Yitong Street,

Zhengzhou Economic & Technological Development Zone,
Zhengzhou, Henan Province, the PRC

Logistics centre

Kerry Zhangjiagang Logistics Centre

1, Hong Kong Road, Zhangjiagang Jingang Town
Bonded Logistics Park, Zhangjiagang,

Jiangsu Province, the PRC

Logistics Centre

Approximate GFA owned

Total
(Sq ft)

567,083

548,415

533,206

464,740

449172

374,118

371,466

358,979

310,653

Attributable
(Sq ft)

567,083

329,049

533,206

255,607

449172

374,118

371,466

358,979

264,055

(%)

100.00

60.00

100.00

55.00

100.00

100.00

100.00

100.00

85.00
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25

Kerry Xi'an Logistics Centre,

No. 110 Fengye Avenue West,

Fengdong New Area, Xi'xian New District,
Xi'an, Shannxi Province, the PRC

Tai Po Product Customization and Consolidation Centre
12 Dai Kwai Street,

Tai Po Industrial Estate,

Tai Po, New Territories, Hong Kong

Usage type

Logistics centre

Logistics centre

Approximate GFA owned
Total Attributable

(Sq ft) (Sa ft) (%)
276,058 276,058 100.00
275,593 275,593 100.00
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CHAIRMAN'’S

STATEMENT

SAILING INTO THE STORM

2022 was a roller-coaster ride through the
ups and downs of unprecedented economic,
political, COVID-control and supply chain
developments. It was also a year of integration
and development for KLN and S.F. Holding, which
has brought about enhanced capabilities across
KLN's integrated logistics, international freight
forwarding and express services, specifically
strengthening our service offerings in Asia. While
navigating through the noise in an unpredictable
market, we remained focused on accelerating
KLN’s strategic development, reinventing its
business models and pursuing new markets.

3PLs have played a crucial role during the
pandemic in keeping cargoes flowing in
a complex, uncertain and fast-changing
environment that is seeing more countries taking
part in the global supply chain. It has allowed
KLN Group to seize new growth opportunities by
delivering new and different logistics solutions to
meet customers’ various business and operational
needs in a volatile market.

A new corporate tagline “THE ONE - IN ASIA” has
been introduced which embodies KLN's unique
market position and unrivalled network in Asia.
The tagline encapsulates KLN'’s position as a truly
global Asian brand that offers customers the most
diversified global solutions across the region. It is
the strength we will continue to make full use of
to capture opportunities and keep ahead in the
competitive international marketplace.

Sustainability is now embedded into every fibre
of KLN, reflected in each business decision
we make and every development strategy we

formulate, as we remain fully committed to our
pledge of achieving net zero emissions by 2050.
A new Sustainability Committee was formed
in 2022 Q4 to lead the oversight of KLN’s
environmental and social footprint through a
board-level involvement. | am confident that our
ongoing sustainability efforts will set an example
befitting a leader of the global logistics industry.

| have been deeply impressed by the KLN
team'’s unwavering dedication, superb execution
capabilities and great sense of accountability,
which are the foundation on which we build our
success. | would like to express my appreciation
and gratitude to our team members.

Global freight overcapacity, short-term spending
patterns evolving from product purchase to
service consumption, weakened consumer power
caused by high inflation and geopolitical tensions
are the forces converging into a perfect storm in
2023. It is shaping up to be the most challenging
year in more than a decade for the logistics
industry. At KLN, we will bravely sail into the
storm and keep playing an active role in reshaping
the post-pandemic global supply chain. We will
also continue to strengthen our competitive
advantages through building a resilient, agile and
sustainable value chain and delivering greater
value to our stakeholders.

WANG WEI
Chairman

(«

With a unique market position and an
unrivalled network in Asia, KLN is a truly
global Asian brand that offers customers the
most diversified global solutions across the
region.”

ANNUAL REPORT 2022 13




RESULTS
OVERVIEW

The Group recorded an increase in revenue of 10%
to HK$86,649 million in 2022 (2021: HK$78,955
million, excluding revenue from discontinued
operations). Core operating profit dropped by 12%
to HK$4,790 million (2021: HK$5,441 million,
excluding profit from discontinued operations).
Core net profit rose 11% year-on-year to HK$3,579
million (2021: HK$3,220 million, excluding profit

Segment profit/(loss)

from discontinued operations). Profit attributable
to the Shareholders was HK$3,579 million
(2021: HK$3,309 million, excluding profit from
discontinued operations), which represents a year-
on-year growth of 8%. Year-on-year drop on profit
attributable to the Shareholders is 55% if profit from
discontinued operations in 2021 is also included.

2022 2021
HK$ million HK$ million

IL 1,375 1,073 +28%
E&E (826) 41 N/A
IFF 4,703 4,825 -3%
5,252 5939

Unallocated administrative expenses and others (462) (498)
Core operating profit 4790 5441 -12%
Core net profit 3,572 3,220 +11%
Changes in fair value of investment properties,

net of deferred tax 7 219
Goodwill impairment - (130)
Profit attributable to the Shareholders,

excluding profit from discontinued operations 3,579 3,309 +8%
Profit from discontinued operations - 4,630
Profit attributable to the Shareholders 3,579 7939 -55%

MANAGEMENT
DISCUSSION AND

ANALYSIS

BUSINESS REVIEW

MARKET OVERVIEW

2022 was a turbulent year. It started with
strong global demand and ended with many
uncertainties. For the logistics industry, it was
a pendulum swinging from one extreme to the
other with severe supply-demand fluctuations.
Inflation and interest rates continued to
accelerate worldwide. Coupled with the lingering
impact of the pandemic and the war in Ukraine,
the decline in product demand was further
intensified, leading to upstream-downstream
imbalance along the entire supply chains.

The global product demand and purchase
orders shrank sharply in 2022 2H due to the
overstocking crisis caused by over-ordering earlier
on alongside consumers shifting their spending
from goods to services as the pandemic turned
epidemic. Disruptions to global value chains
have sped up the diversification and reshoring
of production to boost supply chain resilience.
The macro volatility and economic uncertainty in
2022 2H were worse than forecast.

At the start of 2022, KLN Group maintained
the growth momentum from the previous
year and achieved strong growth in 2022 1H.
Nevertheless, the global economy has rapidly
weakened since 2022 2H. Asia exports slumped
on account of rising freight capacity, falling freight
rates and sluggish external demand.

Despite a tough 2022, KLN Group maintained
a 10% growth in revenue and a 11% increase in
core net profit in its continuing operations riding
on its unparalleled network in Asia, diversified
global service offerings and cross-selling synergies
with S.F. Holding in various arenas.

INTEGRATED LOGISTICS

The segment profit of the IL division recorded a
28% growth supported by the increase in demand
for pandemic-related services in Hong Kong as
well as the rebound of production activities in
Asia. Following the subsequent reopening of the
Mainland of China, the IL segment is expected
to maintain its growth momentum in 2023
riding on a rebound in retail sales and household
consumption.

E-COMMERCE AND EXPRESS

The E&E division registered a drastic decline in
its segment profit due to the intense competition
Kerry Express Thailand faced in 2022. A series
of restructuring and lean programmes has been
launched to improve profitability. The loss is
expected to narrow in 2023.

ANNUAL REPORT 2022 15
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INTERNATIONAL FREIGHT
FORWARDING

The IFF division reported only a 3% drop in
segment profit in 2022 despite an extremely
volatile market. Asia exports plunged in 2022
2H as global demand for finished products
and purchase orders started falling. Coupled
with a swift increase in both ocean and air
freight capacity, freight rates tumbled from
unprecedented highs within a short period of
time, putting the global freight forwarding sector
under tremendous pressure.

Extraordinary events and world affairs continued
to reshape the global supply chains. Higher freight
capacity and low cargo volume were spread
across countries, posing increasing challenges
to the freight forwarding industry. Nonetheless,
the IFF business was able to maintain its profit
margin at a similar level as the previous year and
will continue to actively look for new business
opportunities.

INTEGRATION WITH S.F. HOLDING

The business integration and development
between KLN Group and S.F. Holding is
progressing smoothly and successfully,
strengthening KLN Group’s IL, IFF and express
service capabilities, particularly those within Asia.

To enhance KLN Group’s air freight capacity
and last-mile delivery capabilities, KLN Group is
expanding its own-controlled air freight network
and seeking new business potentials with S.F.
Airlines by developing new products, services
and trade routes. KLN Group’s cross-border
express network in Southeast Asia has also
gained ground. The synergies thus created are
further increasing KLN Group’s competitiveness
and diversity of global solutions it offers across
the region.

7 e gy
& oy ar B
w 57

In May 2022, KLN Group became the first logistics company to deploy electric trucks in Hong Kong.
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SUSTAINABILITY

KLN Group is committed to achieving its
net zero carbon emissions goal across its
worldwide operations and value chain by 2050.
To accomplish the goal, the Group has been
providing green logistics solutions, minimising
its environmental footprint and operating in
an environmentally friendly manner. While
continuously monitoring its greenhouse gas
emissions and assessing its progress, the Group
has been actively exploring the possibilities of
developing Science Based Targets initiative (SBTi)
aligned targets. In anticipation of the mandatory
Task Force on Climate-related Financial
Disclosures (TCFD) by 2025, KLN Group is
taking proactive steps to prepare for reporting in
accordance with the TCFD recommendations at
the earliest possible date.

OUTLOOK

The global economy is poised to experience
a deeper slowdown in 2023 with greater
market volatility, uncertainties and risks for the
year. While the road back to macroeconomic
stabilisation and full recovery will be long and
bumpy, Asia exports will rebound gradually in
2023 Q2 at the earliest, in an optimistic scenario.

2023 will be one of the most challenging years for
the global logistics market in more than a decade.
War, geopolitics, inflation and overcapacity,
coupled with workforce transformation and new
policies and regulations, will continue to drive
reconfiguration, reshoring and digitalisation in the
global supply chains.

Considering that KLN Group achieved record
results in 2022 1H, the Group expects a
considerable disparity for 2023 in comparison.
Given the volatile and complicated economic
conditions, measures have been in place to
cope with the downturn. KLN Group is putting
more efforts into maintaining cost management,
customer wins and operational optimisation in
its existing businesses as well as driving supply
chain digitalisation across its network. With its
solid foundation, diversified business portfolio
and proven capabilities in handling crises, the
Group has overcome many forms of adversities
in the past and will continue to stay vigilant
and carefully manage risks on all fronts moving
forward.

(

KLN Group’s
competitive edge is
further bolstered with
S.F. Holding'’s air, road
and express capabilities
and resources,
complementing its
unique market position
and unrivalled network
in Asia.”

The changes in the global logistics landscape have
also prompted the Group to explore new business
strategies on how to navigate this new reality.
While remaining focused on its core business
strategies, KLN Group will make use of the
synergies with S.F. Holding to pursue new market
opportunities, develop more emerging trade
lanes and redesign existing service offerings, in
addition to harnessing untapped potentials in
target verticals, namely, pharmaceutical, medical
and wellness. S.F. Holding’s air, road and express
capabilities, now resources available to KLN
Group, are set to further bolster KLN Group’s
competitive edge by complementing its unique
market position and unrivalled network in Asia.

In the same vein that KLN Group has come out
ahead during the pandemic with its innovative
and customised multimodal solutions, the Group
will continue to take an active part in the global
supply chain reshuffling as the logistics landscape
evolves, while adapting to shifting market
conditions to serve its customers’ ever-changing
needs.

FINANCIAL REVIEW

The Group has centralised financing policies
which apply to all business units within the
network. The policies are reviewed on a
periodical basis along with the change in market
situation and financial position of the Group.

Most of the Group's assets and liabilities are
denominated in different functional currencies of
the overseas subsidiaries’ respective countries.
The Group generally does not enter into foreign
exchange hedges in respect of its long-term equity
investments in overseas subsidiaries, associates
and joint ventures. For the foreign currency
exposure arising from business activities, certain
subsidiaries used forward contracts to hedge
their foreign exchange exposure from trading
transactions during the year, the amount of which
was insignificant to the Group. The Group will
continue to closely monitor its foreign exchange
position and if necessary, hedge its foreign
exchange exposure by entering into appropriate
hedging instruments. As at 31 December 2022,
total foreign currency borrowings amounted to
the equivalent of HK$2,753 million (including
HK$1,336 million denominated in Renminbi and
HK$758 million denominated in USD), which
represented approximately 31% of the Group'’s
total bank loans of HK$8,813 million.
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Out of the Group’s total bank loans as at 31
December 2022, HK$2,226 million (representing
approximately 25%) was repayable within
one year, HK$2,771 million (representing
approximately 32%) in the second year,
HK$3,732 million (representing approximately
42%) in the third to fifth years and HK$84 million
(representing approximately 1%) over five years.
The Group maintains most of its bank loans on an
unsecured basis, with unsecured debt accounting
for approximately 98% of total bank loans. In
relation to the secured bank loans of HK$216
million as at 31 December 2022, the securities
provided include legal charges over certain non-
current assets with aggregate net book value
of HK$787 million, assignments of insurance
proceeds of certain properties, and certain
balances of restricted and pledged deposits.
A majority of the bank loans were borrowed
at floating interest rates and were not held for
hedging purposes. As interest rates are going up
and are expected to rise continuously, the Group
is reviewing the loan portfolio and replacing
the existing facilities by fixed rate loans where
appropriate, and will continue to monitor the
market development and minimize the Group's
interest risk exposure.

As at 31 December 2022, the gearing ratio for the
Group was 48.3% (31 December 2021: 29.0%).
The ratio was calculated as total bank loans and
overdrafts, divided by equity attributable to the
Shareholders excluding put options written on
non-controlling interests.

As at 31 December 2022, the Group had total
undrawn bank loan and overdraft facilities of
HK$7,523 million which may be used to fund
material capital expenditure. The Group will also
continue to secure financing as and when the
need arises.

As at 31 December 2022, the Group had no
material contingent liabilities.

STAFF AND
REMUNERATION
POLICIES

As at 31 December 2022, the Group had
approximately 43,900 employees. The
remuneration to employees includes salaries
maintained at competitive levels while bonuses
are granted on a discretionary basis. The
Group provides training to its staff to enhance
technical and product knowledge. The Group’s
remuneration policies are formulated based
on the performance of individual employees.
Other employee benefits include provident fund,
insurance, medical, sponsorship for educational
or training programmes, share option schemes
and share award scheme.

AWARDS AND
CITATIONS

CORPORATE ACCOLADES

JADE AWARD

BEST SUSTAINABILITY TEAM

Kerry Laghuics Netwark
Kierry Logintios Netmwork

e JADE AWARD
e BEST SUSTAINABILITY TEAM

THE ASSET ESG CORPORATE
AWARDS 2022

TRANSPORT AND LOGISTICS -
SILVER AWARD

2021 HONG KONG AWARDS
FOR ENVIRONMENTAL EXCELLENCE

e |

ESG LEADING ENTERPRISE
AWARDS

BLOOMBERG BUSINESSWEEK/
CHINESE EDITION -

ESG LEADING ENTERPRISE
AWARDS 2022

BNIREnAn

GLOBAL CONNECTIVITY
CORPORATE -
LEADERSHIP AWARD

2022 STANDARD CHARTERED
CORPORATE ACHIEVEMENT
AWARDS
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e ESG BENCHMARK AWARDS -
SILVER AWARD

e OUTSTANDING
SUSTAINABILITY AND
DIVIDEND GROWTH AWARD

ESG ACHIEVEMENT AWARDS
2021/2022

OUTSTANDING GREEN
LOGISTICS SERVICE PROVIDER

QUAMNET OUTSTANDING
ENTERPRISE AWARDS 2022




INDUSTRY RECOGNITION

A Carga tiems A Carge e
AFLAS Amieds AFLAS Amiedi
2022 2022

e BEST 3PL PROVIDER
e BEST LOGISTICS SERVICE
PROVIDER - AIR FREIGHT

2022 ASIAN FREIGHT, LOGISTICS &
SUPPLY CHAIN AWARDS

BN L#) DoEA

FEGEYREEE L
2021

2021 TOP 100 CHINA COLD CHAIN
LOGISTICS ENTERPRISES

COLD CHAIN LOGISTICS COMMITTEE
OF CHINA FEDERATION OF
LOGISTICS & PURCHASING

O €

sy o s e

- it e arry gl

e ASIAN 3PL OF THE YEAR
e HALL OF FAME - WILLIAM MA

SUPPLY CHAIN ASIA AWARDS 2022

AVLR (HR) RERTRES

2021-2022 o [E1 % BE P ol G BE 32

2021-2022 CHINA COLD CHAIN
INDUSTRY GOLD CHAIN AWARDS -
TOP 20 COLD CHAIN DISTRIBUTION
SERVICE PROVIDER

COLD CHAIN LOGISTICS COMMITTEE
OF CHINA FEDERATION OF
LOGISTICS & PURCHASING

=il

ASIA-PACIFIC LOGISTICS COMPANY
OF THE YEAR

2022 FROST & SULLIVAN ASIA-PACIFIC
BEST PRACTICES AWARDS

BEEINEAREE
&k ok ko
AT R MR TRAN TR

Eoxt o IR 5 e ol

2021-2022 TOP 100 CHINA
CHEMICAL LOGISTICS ENTERPRISE -
INTEGRATED SERVICE

DANGEROUS CHEMICALS LOGISTICS
BRANCH OF CHINA FEDERATION OF
LOGISTICS & PURCHASING

COMMENDATIONS FROM CUSTOMERS AND PARTNERS

VENDOR APPRECIATION
HONG KONG DISNEYLAND

BEST SERVICE AWARD
SHANGHAI DISNEYLAND

SUPERIOR SERVICE PARTNER
AWARD 2021

BSH HOME APPLIANCES

DeALTechnologies

Sarvice Parts

Digital Future
Award

Freseing v

Kerry Logistics

2m

DIGITAL FUTURE AWARD 2022

DELL TECHNOLOGIES

SaIb

MHD

BEST DISTRIBUTION
PARTNER 2021

MHD

ASIA-PACIFIC LOGISTICS
EXCELLENCE

LENOVO

APPRECIATION AWARD FOR
INCESSANT EFFORT & SUPPORT

CANON
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KLN Group has a total of 120 wins, from corporate accolades, industry

recognition to commendations from customers and partners

LOCATION AWARD ORGANISER
CORPORATE ACCOLADES
Hong Kong The Asset ESG Corporate Awards 2022 The Asset Magazine

e Jade Award

o Best Sustainability Team

ESG Leading Enterprise Awards 2022

ESG Achievement Awards 2021/2022

o ESG Benchmark Awards - Silver Award

o Qutstanding Sustainability and Dividend Growth Award
2021 Hong Kong Awards for Environmental Excellence:
Transport and Logistics - Silver Award

2022 Standard Chartered Corporate Achievement Awards:
Global Connectivity Corporate - Leadership Award
Quamnet Outstanding Enterprise Awards 2022:
Outstanding Green Logistics Service Provider

2022 All-Asia (Ex-Japan) Executive Team Annual Ranking
(Transportation Sector):

Most Honored Company

2022 All-Asia (Ex-Japan) Executive Team (Overall Small & Midcap) -
1st Place (Transportation Sector)

e Best CEO - William Ma

e Best CFO - Ellis Cheng

o Best IR Professional - Iris Tsang

e Best IR Program

e Best ESG

IR Magazine Awards - Greater China 2022

e Bestin Sector: Industrials

e Best ESG Materiality Reporting (Small to mid-cap)
HKIRA 8th Investor Relations Awards 2022:

Best Investor Meeting (Mid Cap)

Constituents of Hang Seng Corporate Sustainability Benchmark
Index 2022/2023

iMoney Enterprise Brand Awards 2022:

Best Global Logistics Service Brand

10 Years Plus Caring Company

2022 Best Annual Reports Awards:
Certificate of Excellence in Environmental, Social and Governance Reporting

The 21st Hong Kong Occupational Safety & Health Award
e Safety Performance Award (All Industries)
e Best Program for Work Safety & Health in Hot Weather (All Industries)

Society Enterprise Supporter 2022

Certificate of Appreciation

Bloomberg Businessweek/Chinese Edition

Institute of ESG & Benchmark

Environmental Campaign Committee

Standard Chartered Bank

Quamnet

Institutional Investor

Institutional Investor

IR Magazine

Hong Kong Investor Relations Association

Hang Seng Indexes Company Limited

iMoney Magazine

The Hong Kong Council of Social Service

The Hong Kong Management Association

Occupational Safety & Health Council

Fullness Social Enterprises Society

Yang Memorial Methodist Social Service

LOCATION AWARD ORGANISER
CORPORATE ACCOLADES
us 2022 International ARC Awards: MerComm, Inc.
Annual Report 2021
Bronze Winner: Cover Photo/Design - Logistics Services/Enterprises
2022 International ARC Awards MerComm, Inc.
Sustainability Report 2021
o Silver Award - Design/Graphics: Sustainability Report: Hong Kong
e Silver Award - PDF Version of Annual Report:
Sustainability Report: Hong Kong
2022 iNOVA Awards: MerComm, Inc.
Sustainability Report 2021
Silver Award: Specialty Reports - Sustainability Report
United 2022 The International Annual Report Design Awards IADA International Limited
Kingdom Annual Report 2021 (Transportation & Logistics)
e Silver Winner: Integrated Presentation
o Silver Winner: Infographic
e Silver Winner: Photography
e Silver Winner: Cover Design
o Silver Winner: Interior Design
2022 The International Annual Report Design Awards IADA International Limited
Sustainability Report 2021 (Transportation & Logistics)
o Gold Winner: Infographic
o Silver Winner: Integrated Presentation
o Silver Winner: Photography
o Silver Winner: Interior Design
e Bronze Winner: Cover Design
The Mainland The 11th China Finance Summit 2022: China Finance Summit Committee
Role Model of Sustainability
The 6th China Brand Boao Summit 2022: Committee of China Brand Boao Summit
Iconic Industrial Brand of the Year
2022 Excellent Social Responsibility Enterprise China SOS Children’s Village Association
Caring Company Award China Suzhou Zhangjiagang
Free Trade Zone Management Committee
Caring Enterprise China Tianjin Yixingbu Town
People’s Government
2022 LOG Supply Chain and Integrated Logistics: Innovative and LOG Club
Excellent Enterprise
2022 LOG Low-carbon Supply Chain and Logistics: Innovative and LOG Club
Excellent Enterprise
Thailand Thailand Kaizen Award 2022 Technology Promotion
Association (Thailand-Japan)
Italy 2022 Centrale Risk Awards (3rd Quarter): MF Centrale Risk
Top Enterprise in Punctual Financial Management
Pakistan The 12th Executive Green Supply Chain Awards 2022: The Professionals Network

Green Supply Chain Awards
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LOCATION AWARD ORGANISER LOCATION AWARD ORGANISER

INDUSTRY RECOGNITION INDUSTRY RECOGNITION
Singapore 2022 Asian Freight, Logistics and Supply Chain Awards Asia Cargo News Magazine India Excellence Award in Traffic Performance 2020-2021 V.O. Chidambaranar Port Trust
* Best 3PL Provider The 13th South East Cargo & Logistics Awards 2022 Exim India Shipping Times
o Best Logistics Service Provider - Air Freight o Customs Broker of the Year (Export)
Supply Chain Asia Awards 2022 Supply Chain Asia Magazine o Excellence Award in Customer Service/Admin
o Asian 3PL of the Year Awardee: R. Rajagopalan - Senior Vice President of Kerry Indev Logistics

o Hall of Fame - William Ma
COMMENDATIONS FROM CUSTOMERS AND PARTNERS

2022 Frost & Sullivan Asia-Pacific Best Practices Awards: Frost & Sullivan
Asia-Pacific Logistics Company of the Year Hong Kong Vendor Appreciation Hong Kong Disneyland
us Armstrong & Associates’ Rankings (published in 2022) Armstrong & Associates, Inc. Superior Service Partner Award 2021 BSH Home Appliances
e Top 50 Global 3PLs - Ranked No 13 Best Distribution Partner 2021 MHD
(ranked by 2021 logistics gross revenue/turnover) Appreciation Award for Incessant Effort & Support Canon
o Top 25 Global Freight Forwarders - Ranked No 8 ) "
(ranked by 2021 logistics gross revenue & freight forwarding volumes) Supplier Excellence Award 2022 Maxim'’s Caterers
Transport Topics’ Top 50 Logistics Rankings (published in 2022) Transport Topics & Certificate of Recognition Pizza Hut
o Top 50 Ocean Freight Forwarders - Ranked No 9 Armstrong & Associates, Inc. Top Customer Award 2021 Cathay Pacific Cargo
(ranked by 2021 freight forwarding volume) High Performance Award 2022 B.Braun
* Top 50 Air Freight Forwarders - Ranked No 12 Golden Distributor of the Year 2022 Caresono Technology
(ranked by 2021 freight forwarding volume)
Customer Recognition Award 2022 Emirates SkyCargo
The Mainland 2021 China International Freight Forwarding Logistics Rankings China International Freight o )
« Air Freight Gross Revenue - Ranked No 5 Forwarders Association Appreciation Award for Best Vendor Performance & Support Infactino
o Ocean Freight Gross Revenue - Ranked No 13 The Mainland Best Service Award Shanghai Disneyland
e Logistics Gross Revenue - Ranked No 9 Digital Future Award 2022 Dell Technologies
* Warehousing Gross Revenue - Ranked No 7 Asia-Pacific Logistics Excellence Lenovo
2021 Top 100 China Cold Chain Logistics Enterprises Cold Chain Logistics Committee of 418" Best Partner 2022 ANTA
China Federation of Logistics & Purchasing
. . . . . . Dedicated Support Award Cargill
2021-2022 China Cold Chain Industry Gold Chain Awards: Cold Chain Logistics Committee of
Top 20 Cold Chain Distribution Service Provider China Federation of Logistics & Purchasing Certification of Appreciation Watsons
2021-2022 Top 100 China Chemical Logistics Enterprise - Dangerous Chemicals Logistics Branch of Best Partner Award 2021 Cathay Pacific Cargo
Integrated Service China Federation of Logistics & Purchasing Warehouse Operational Excellence 2021: Gold Award Chevron
The 6th National Excellent Customs Brokerage Enterprise China Customs Brokers Association 2021 Best Service Award: Gold Award Inspur
2022 China Chemical Logistics Industry: Innovative Management Dangerous Chemicals Logistics Branch of Excellent Supplier Award 2021 GSK
China Federation of Logistics & Purchasing Special Contribution for Logistics Support of the Year 2022 IMCD
2021-2022 Digital Transformation Recommended Case in Logistics Industry Intelligent Logistics Branch of Best Supplier Award 2021 Hysol Huawei Electronics
China Federation of Logistics & Purchasin
& & Outstanding Contribution Award 2022 Jotun
2022 China Chemical Logistics Excellent Management Case: Dangerous Chemicals Logistics Branch of
Digital Intelligent and Innovative Management Case China Federation of Logistics & Purchasing
Beijing Olympic and Paralympic Winter Games: Beijing Logistics and Supply Chain
Excellent Logistics Service Enterprise Management Association
2021 Outstanding Customs Broker in Shanghai District Shanghai Customs Brokers Association
Top 10 Foreign Trade Fastest-growing Enterprises Authority of Qianhai Shenzhen-
in Qianhai Free Trade Zone 2022 Hong Kong Modern Service

Industry Cooperation Zone of Shenzhen

Leading Logistics Enterprises 2021 Dongjiao Office, Yinzhou, Ningbo

ANNUAL REPORT 2022 27




LOCATION AWARD ORGANISER
COMMENDATIONS FROM CUSTOMERS AND PARTNERS
The Mainland Excellence Pandemic-control Contribution Award 2022 KROHNE
2021-2022 Best Logistics Service Provider STIHL
Outstanding Logistics Provider 2022 Swancor
Certificate of Appreciation XuYou Electronic Materials
Excellent Contribution Award Corteva Agriscience
Certificate of Appreciation Evonik
Million Dollar Sales Award 2021 China Airlines Cargo
o Kerry EAS Logistics
o Beijing Teng Chang International Transportation Service Co Ltd
Singapore 5 Million Dollar Sales Award 2021 China Airlines Cargo
Top Agents Award 2021/2022 Singapore Airlines Cargo
2021 Best Supporting Agent Turkish Cargo
Top Sales Agent 2021 EVA Air
Malaysia Mega Tonners Awards 2021 MASkargo
Kazakhstan Challenging Spirit Award 2022 Philip Morris International
Appreciation Award for Reliable Partnership and High Professionalism Philip Morris International
India Outstanding Support of the Year 2021 Saudia Cargo
Certificate of Appreciation Mitsubishi Electric
Certificate of Appreciation Daimler Truck
Philippines Greatest Logistics & Warehouse Contributor of the Year FiberHome
Best Partner 2022 J&T Express

CORPORATE

GOVERNANCE

REPORT

The Board is pleased to present this Corporate
Governance Report in the Group'’s annual report for
the year ended 31 December 2022.

CORPORATE GOVERNANCE PRACTICES
OF THE COMPANY

The Group is committed to achieving high standards
of corporate governance to safeguard the interests
of Shareholders and to enhance corporate value
and accountability.

The Company has applied the principles and code
provisions as set out in Part 2 of the CG Code and
its corporate governance practices are based on
such principles and code provisions. The Directors
consider that for the year ended 31 December
2022, the Company has complied with the code
provisions as set out in Part 2 of the CG Code.

The Company recognises the importance of
transparency in governance and accountability to
Shareholders. The Board believes that Shareholders
can maximise their benefits from good corporate
governance. Therefore, the Company regularly
reviews its corporate governance practices to
ensure alignment with generally acceptable
practices and standards.

A THE BOARD

1 RESPONSIBILITIES OF THE BOARD

The Board is responsible for the leadership
and control of the Company and is responsible
for promoting the success of the Company by
directing and supervising its affairs. The Board
has established Board committees and has
delegated to these Board committees various
responsibilities as set out in their respective
terms of reference. All relevant terms of
reference (except for the Finance Committee,
the Risk Management Committee and the
Sustainability Committee) are published on
the websites of the Stock Exchange and the
Company.

All Directors have carried out their duties in
good faith and in compliance with the standards
of applicable laws and regulations, and have
acted in the best interests of the Company and
its Shareholders at all times. The biographical
details of the Directors are set out in the section
headed “Directors and Senior Management” of
this annual report.

The Company has arranged appropriate
directors and officers liability insurance in
respect of legal action against the Directors. For
more details, please refer to the section headed
“Directors’ Permitted Indemnity Provision”
in the Report of Directors on page 82 of this
annual report.
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2 DELEGATION OF

MANAGEMENT FUNCTION

The Board is responsible for making all major
decisions of the Company including: the
approval and monitoring of all major policies
of the Group, overall strategies and budgets,
internal control and risk management systems,
notifiable and connected transactions,
nomination of directors, Company Secretary
and other significant financial and operational
matters.

All Directors have full and timely access to
all relevant information as well as the advice
and services of the Company Secretary, with
a view to ensuring that Board procedures
and all applicable rules and regulations are
followed. Each Director is entitled to seek
independent professional advice in appropriate
circumstances at the Company’s expense.

The day-to-day management, administration
and operation of the Company are delegated
to the senior management. The delegated
functions are periodically reviewed by the
Board. Approval has to be obtained from the
Board prior to any significant transactions
entered into by the abovementioned officers.

BOARD COMPOSITION
The Board comprises the following Directors:

Mr WANG Wei
(Chairman, Non-executive Director)
Mr KUOK Khoon Hua
(Vice Chairman, Non-executive Director)

Executive Directors
Mr MA Wing Kai William
(Group Managing Director)
Mr CHEUNG Ping Chuen Vicky
(Managing Director)
(appointment as Managing Director effective
from 1 July 2022)

Non-executive Directors
Mr CHAN Fei

Mr HO Chit

Ms CHEN Keren

Independent Non-executive Directors
Dr CHEUNG Wai Man

Mr LAI Sau Cheong Simon

Mr TAN Chuen Yan Paul

Ms WONG Yu Pok Marina

The list of Directors (by category) is also
disclosed in all corporate communications
issued by the Company from time to time
pursuant to the Listing Rules. The Independent
Non-executive Directors are expressly
identified in all corporate communications
pursuant to the Listing Rules.

To the best knowledge of the Company, there
are no financial, business, family, or other
material/relevant relationships among members
of the Board.
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4 APPOINTMENT, RE-ELECTION AND

REMOVAL OF DIRECTORS

The procedures and process of appointment,
re-election and removal of directors are
laid down in the Bye-laws. The Nomination
Committee is responsible for reviewing the
Board composition, developing and formulating
the relevant procedures for nomination and
appointment of directors, monitoring the
appointment and succession planning of
directors and assessing the independence of
the Independent Non-executive Directors.

Each of the Directors (including the Non-
executive Director and Independent Non-
executive Directors) has signed an appointment
letter with the Company for an initial term
commencing from his/her respective date of
appointment until the next general meeting of
the Company, at which he/she will be eligible
for re-election. Upon being re-elected, the
appointment of the director shall continue for
a period of three years and until the conclusion
of the third annual general meeting of the
Company or such earlier date pursuant to the
Bye-laws. The appointments are subject to
the provisions of retirement and rotation of
directors in accordance with the Bye-laws.

In accordance with the Bye-laws, all Directors
are subject to retirement by rotation no later
than the third annual general meeting after he/
she was last elected or re-elected.

INDUCTION AND CONTINUING
DEVELOPMENT FOR DIRECTORS

All directors are encouraged to participate
in continuous professional development to
develop and refresh their knowledge and skills,
and are required to provide to the Company
their training records on an annual basis.

Each newly appointed director receives
formal, comprehensive and tailored induction
on the first occasion of his/her appointment,
so as to ensure that he/she has appropriate
understanding of the business and operations
of the Company and that he/she is fully aware
of his/her responsibilities and obligations
under the Listing Rules and relevant regulatory
requirements.

The Directors are continually provided with
information related to the developments in
the legal and regulatory regime, the business
and market environments and the Company’s
business and governance policies to facilitate
the execution of their responsibilities.
Continuing briefing and professional
development for Directors were arranged by
the Company and its legal adviser.

During the year, the following continuous
professional development were arranged for all
Directors:

e the Directors were invited to attend
training session arranged by the Company
on “Task Force on Climate-related Financial
Disclosures (TCFD) and Science Based
Targets initiative (SBTi)”

e the Directors were provided with
reading materials about anti-bribery
and the relevant risk management and
cybersecurity

According to records provided by the Directors,
a summary of participation in training by the
Directors for the year ended 31 December
2022 is as follows:

Training
Name of Director attended

<

MrWANG Wei

Mr KUOK Khoon Hua

Mr MA Wing Kai William

Mr CHEUNG Ping Chuen Vicky
MrCHAN Fei

MrHO Chit

Ms CHEN Keren

Dr CHEUNG WaiMan

Mr LAl Sau Cheong Simon
MrTAN Chuen Yan Paul

L L <

Ms WONG Yu Pok Marina

6 BOARD MEETINGS AND GENERAL

MEETINGS

NUMBER OF MEETINGS AND DIRECTORS’
ATTENDANCE

Code Provision C.5.1 prescribes that at least
four regular board meetings should be held in
each year at approximately quarterly intervals
with active participation of majority of directors,
either in person or through electronic means of
communication.

The Board met six times during the year
ended 31 December 2022 for discussing and
approving the overall strategies and policies
of the Company, reviewing and approving the
audited annual results for the year ended 31
December 2021, reviewing and approving
the sustainability report 2021, discussing
and approving the continuing connected
transactions under the SF Logistics Services

Framework Agreement, discussing and
approving the connected transaction under
the asset transfer framework agreement and
the continuing connected transactions under
the CGSA Framework Agreement and the
KLN Logistics Services Framework Agreement,
respectively, approving the change of address
of Hong Kong branch share registrar and
transfer office, reviewing and approving the
unaudited interim results for the six months
ended 30 June 2022, discussing and approving
the continuing connected transactions under
the supplemental agreement to each of the
SF Logistics Services Framework Agreement
and the KLN Logistics Services Framework
Agreement and the revision of annual caps,
discussing and approving the renewal of
framework agreements for continuing
connected transactions between KLN and KPL,
approving the corporate governance matters
and discussing the reports and suggestions
from all Board committees. The attendance
records of each Director at the Board meetings
are set out below:

Meetings

attended/

eligible to
Name of Director attend
MrWANG Wei 6/6
Mr KUOK Khoon Hua 6/6
Mr MA Wing Kai William 6/6
Mr CHEUNG Ping Chuen Vicky 6/6
Mr CHAN Fei 6/6
MrHO Chit 6/6
Ms CHEN Keren 6/6
Dr CHEUNG WaiMan 6/6
Mr LAl Sau Cheong Simon 6/6
Mr TAN Chuen Yan Paul 5/6
Ms WONG Yu Pok Marina 6/6
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Other than the above full Board meetings, the
Chairman of the Board also held an annual
meeting with the Independent Non-executive
Directors without the presence of any of the
other Executive Directors and Non-executive
Directors.

The Company held one annual general meeting
on 23 May 2022 and one special general
meeting on 8 December 2022 in relation to
the continuing connected transaction under
the supplemental agreement to each of the
SF Logistics Services Framework Agreement
and the KLN Logistics Services Framework
Agreement and revision of annual caps
during the year ended 31 December 2022.
All proposed Shareholders’ resolutions put
to the above general meetings were resolved
by poll vote and were duly passed. The vote
tally of each such resolution was set out in the
Company’s announcements released on the
day of the respective general meetings. The
attendance of the members of the Board at the
said general meetings is as follows:

Meetings

attended/

eligible to
Name of Director attend
MrWANG Wei 2/2
Mr KUOK Khoon Hua 2/2
Mr MA Wing Kai William 2/2
Mr CHEUNG Ping Chuen Vicky 2/2
Mr CHAN Fei 2/2
Mr HO Chit 2/2
Ms CHEN Keren 2/2
Dr CHEUNG Wai Man 1/2
Mr LAI Sau Cheong Simon 2/2
Mr TAN Chuen Yan Paul 2/2
Ms WONG Yu Pok Marina 2/2

PRACTICES AND CONDUCT OF
MEETINGS

Annual meeting schedules and draft agenda of
each meeting are made available to Directors in
advance.

Notices of regular Board meetings are served
to all Directors at least 14 days before the
meetings. For other Board and committee
meetings, reasonable notices are generally
given.

Board papers together with all appropriate,
complete and reliable information are sent to all
Directors at least three days before each Board
meeting or committee meeting to keep the
Directors apprised of the latest developments
and financial position of the Company and to
enable them to make informed decisions. The
Board and each Director also have separate and
independent access to the senior management
whenever necessary.

The senior management (including the general
manager) attend all regular global executive
committee meetings, chaired by the Group
Managing Director and where necessary,
other Board and committee meetings to advise
on business developments, financial and
accounting matters, statutory and regulatory
compliance, corporate governance and other
major aspects of the Company.

The Company Secretary is responsible for
taking and keeping minutes of all Board
meetings and committee meetings except
for the Remuneration Committee and Risk
Management Committee meetings. Minutes
of the Remuneration Committee meetings are
taken by the secretary of the Remuneration
Committee appointed by the chairman of the
Remuneration Committee. Minutes of the Risk
Management Committee meetings are taken
by the secretary of the Risk Management
Committee appointed in accordance with its
terms of reference. Draft minutes are normally
circulated to Directors for comment within a
reasonable time after each meeting and the
final version is open for Directors’ inspection.

The Bye-laws contain provisions requiring
directors to abstain from voting and not to
be counted in the quorum at meetings for
approving transactions in which such directors
or any of their respective close associates (as
defined in the Listing Rules) or (in relation to any
transaction which is a connected transaction
under Chapter 14A of the Listing Rules)
associates (as defined in the Listing Rules) have
a material interest, subject to exceptions stated
therein.

INDEPENDENT NON-EXECUTIVE
DIRECTORS

During the year, the Board at all times met the
requirements of the Listing Rules relating to the
appointment of Independent Non-executive
Directors representing at least one-third of
the Board and at least one Independent Non-
executive Director possessing appropriate
professional qualifications, or accounting or
related financial management expertise.

Prior to their respective appointment, each of
the Independent Non-executive Directors has
submitted a written statement to the Stock
Exchange confirming their independence and
has undertaken to inform the Stock Exchange
as soon as practicable if there is any subsequent
change of circumstances which may affect
their independence. The Company has also
received a written confirmation from each of
the Independent Non-executive Directors in
respect of their independence. The Company
considers all Independent Non-executive
Directors to be independent in accordance with
the independence requirements set out in the
Listing Rules.

The Independent Non-executive Directors take
an active role in Board meetings, contribute
to the development of strategies and policies
and make sound judgment in various aspects.
They will take lead when potential conflicts of
interest arise. They are also members of various
Board committees and devote sufficient
amount of time and attention to the affairs of
the Company.

CHAIRMAN AND CHIEF EXECUTIVE

Code Provision C.2.1 stipulates that the roles
of chairman and chief executive should be
separate and should not be performed by the
same individual.
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The Chairman of the Board is Mr WANG Wi,
who provides leadership for the Board and is
responsible for chairing the meetings, managing
the operations of the Board and ensuring that
all major and appropriate issues are discussed
by the Board in a timely and constructive
manner. He is also responsible for setting the
strategic vision, direction and goals of the
Group and participates in the Group's strategic
and key operational decision-making processes.
The Chairman of the Board is the primary
responsible person for ensuring that good
corporate governance practices and procedures
are established, and that appropriate steps
are taken to provide effective communication
with Shareholders and that their views are
communicated to the Board as a whole.

The Group Managing Director is Mr MA Wing
Kai William, who performs the functions of
the chief executive and is responsible for
overseeing the operations and investment as
well as exploring new business opportunities
for the Group.

To facilitate discussion of all key and appropriate
issues by the Board in a timely manner, the
Group Managing Director co-ordinates with
the senior management to provide adequate,
complete and reliable information to all
Directors for consideration and review.

BOARD COMMITTEES

The Board has established six committees,
namely, the Remuneration Committee, Audit
and Compliance Committee, Nomination
Committee, Finance Committee, Risk
Management Committee and Sustainability
Committee, for overseeing particular aspects
of the Company’s affairs. All of these six
committees of the Company are established
with defined written terms of reference.

The majority of the members of each of
the Remuneration Committee, Audit and
Compliance Committee and Nomination
Committee are Independent Non-executive
Directors. The members of the Finance
Committee are Executive Directors and the
Non-executive Director, while members of
each of the Risk Management Committee and
Sustainability Committee respectively are one
Executive Director plus non-members of the
Board.

The Board committees are provided with
sufficient resources to discharge their duties
and, upon reasonable request, are able to seek
independent professional advice in appropriate
circumstances, at the Company’s expense.

REMUNERATION COMMITTEE

The Board has established a remuneration
committee with written terms of reference in
compliance with paragraph E.1 of Part 2 of the
CG Code.

The written terms of reference of the
Remuneration Committee were revised on
30 March 2022 to tidy-up the existing terms
of reference. The revised terms of reference
were set out in the Company’s announcement
released on 30 March 2022 and were made
available on the websites of the Stock Exchange
and the Company.

The Remuneration Committee consists of three
Independent Non-executive Directors, being
Mr LAl Sau Cheong Simon, Mr TAN Chuen Yan
Paul and Ms WONG Yu Pok Marina, one Non-
executive Director, being Mr WANG Wei, and
one Executive Director, being Mr MA Wing Kai
William. The chairman of the Remuneration
Committee is Mr LAl Sau Cheong Simon.

The primary duties of the Remuneration
Committee include, but are not limited to: (i)
making recommendations to the Board on
the policy and structure for all remuneration
of Directors and senior management and on
the establishment of a formal and transparent
procedure for developing policies on such
remuneration; (i) reviewing and approving the
management’s remuneration proposals with
reference to the Board’s corporate goals and
objectives and ensuring that it is consistent
with contractual terms and are reasonable and
appropriate; and (jii) determining the terms of
the remuneration package of the Directors
and senior management with reference to
their time commitment and responsibilities,
and employment condition in the Group, and
comparable companies.

The Remuneration Committee held two
meetings during the year ended 31 December
2022 to review the remuneration policy
and structure of the Company, to make
recommendations to the Board on determining
key performance indicators (“KPIs”") (both
financial and sustainable development goals)
in connection with the annual remuneration
packages of the Executive Directors and the
senior management, to approve long term
incentive (i.e. share awards) with reference
to KPIs, to review succession plans and to
complete annual review of the terms of
reference.

The attendance records of the Remuneration
Committee are set out below:

Board
capacity Meetings
(duringthe attended/
periodof  eligible to
Name of Director membership) attend

Mr LAl Sau Cheong Simon

(Chairman) INED 2/2
Mr WANG Wei Chairman, NED 2/2
Mr MA Wing Kai William Group

Managing
Director, ED 2/2
Mr TAN Chuen Yan Paul INED 2/2
Ms WONG Yu Pok Marina INED 2/2

The Remuneration Committee has the
delegated responsibility to determine the
remuneration packages of the individual
Executive Directors and the senior
management.

The remuneration for the Executive Directors
and senior management comprises salary,
short term incentive and long term incentive
in the form of cash, discretionary bonus, share
options, share awards or otherwise.

Salaries are reviewed annually. Salary increases
of Executive Directors and senior management
are made where the Remuneration Committee
believes that adjustments are appropriate to
reflect performance, contribution, increased
responsibilities and/or by reference to market/
sector trends.
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In addition to salary, Executive Directors and senior management are eligible to receive short term
incentive (i.e., discretionary bonus), the amount of which shall be reviewed and approved by the
Remuneration Committee who shall take into consideration factors such as market conditions as well as
corporate and individual performances.

In order to attract, retain and motivate executives and key employees serving any member of the Group,
Directors and senior management are also eligible to participate in the long term incentive scheme (i.e.,
Post-IPO Share Option Scheme and Share Award Scheme).

For the year ended 31 December 2022, the Non-executive Directors (other than the Chairman and the
Vice Chairman), the Independent Non-executive Directors and the members of the Board committees
(other than the Chairman, the Vice Chairman and the Executive Director(s)), were entitled to the
following annual fees:

Basis of pro-rating

Annual fee Amount (HK$) for the year
As NED*/INED 300,000 Period of directorship
5,000 Attendance rate at Board meetings

As Remuneration Committee member*/chairman 50,000/80,000 Period of membership
5,000 Attendance rate at meetings

As Audit and Compliance Committee member/chairman 120,000/200,000 Period of membership
5,000 Attendance rate at meetings

As Nomination Committee member*/chairman 50,000/80,000 Period of membership
5,000 Attendance rate at meetings

As Finance Committee member* N/A Period of membership
N/A Attendance rate at meetings

As Risk Management Committee member* N/A Period of membership
N/A Attendance rate at meetings

As Sustainability Committee member* N/A Period of membership
N/A Attendance rate at meetings

* Neither the Chairman nor the Vice Chairman is entitled to receive any annual fee or attendance fee as a Non-executive Director or, as a
member of the Remuneration Committee and Nomination Committee.

B

All members of the Finance Committee are either Executive Directors or a Non-executive Director, and all members of each of the Risk
Management Committee and Sustainability Committee are an Executive Director plus non-members of the Board, and no annual fee or
attendance fee is applicable.

Details of the remuneration paid to each of the Directors for the year ended 31 December 2022 are set
out in note 12 to the Financial Statements.

2

The remuneration paid to each of the senior
management members of the Group (as named
in the section of “Senior Management”) by band
for the year ended 31 December 2022 is set
out in note 12 to the Financial Statements.

AUDIT AND COMPLIANCE
COMMITTEE

The Board has established an audit and
compliance committee in compliance with Rule
3.21 of the Listing Rules and paragraph A.2 as
well as paragraph D.3 of Part 2 of the CG Code.

The Audit and Compliance Committee consists
of two Independent Non-executive Directors,
being Ms WONG Yu Pok Marina and Mr LAl
Sau Cheong Simon and one Non-executive
Director, being Mr HO Chit. The chairman
of the Audit and Compliance Committee is
Ms WONG Yu Pok Marina, who holds the
appropriate professional qualifications as
required under Rules 3.10(2) and 3.21 of the
Listing Rules.

The primary duties of the Audit and
Compliance Committee include, but are not
limited to: (i) reviewing and monitoring the
relationship of the external auditor and the
Group, particularly the independence and
objectivity and effectiveness of the external
auditor; (ii) providing an independent view of
the effectiveness of the financial reporting
process, internal control, compliance and
risk management systems of the Group; (iii)
overseeing the audit process and performing
other duties and responsibilities as assigned
by the Board; (iv) developing, reviewing and
monitoring the Company’s policies and practices
on corporate governance, compliance with legal
and regulatory requirements and requirements

under the Listing Rules; (v) reviewing the
financial information of the Company and
ensuring compliance with accounting standards
and reviewing significant adjustments resulting
from audit; and (vi) developing, reviewing and
monitoring the code of conduct applicable to
the Company’s employees and Directors.

As at the date of this annual report, the Audit
and Compliance Committee has considered
and reviewed the accounting principles and
practices adopted by the Group and has
discussed matters in relation to internal control
and financial reporting with the management.
The Audit and Compliance Committee
considers that the financial results for the year
ended 31 December 2022 are in compliance
with the relevant accounting standards, rules
and regulations and appropriate disclosures
have been duly made.

The Audit and Compliance Committee held four
meetings during the year ended 31 December
2022 to recommend setting up a new
sustainability committee, to review the audited
annual results and financial report for the
year ended 31 December 2021, the financial
reporting and the compliance procedures, the
corporate governance policy and practice, the
internal audit plan and reports, the unaudited
interim results and financial report for the six
months ended 30 June 2022, the non-exempt
continuing connected transactions for the
year ended 31 December 2022, the policies
and practices regarding compliance with laws
and regulations, the financial, operational and
compliance monitoring, the risk management
control, the work of the internal and external
auditor, as well as the service fees due to
the external auditor and terms of reference
annually.
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The attendance records of the Audit and
Compliance Committee are set out below:

Board
Capacity Meetings
(duringthe attended/
periodof  eligible to

Name of Director membership) attend
Ms WONG Yu Pok Marina

(Chairman) INED 4/4
Mr HO Chit NED 4/4
Mr LAl Sau Cheong Simon INED 4/4

The Company’s results for the year ended 31
December 2022 have been reviewed by the
Audit and Compliance Committee on 21 March
2023.

The Audit and Compliance Committee reported
that it had duly performed its duties relating
to the corporate governance functions and
it was not aware of any terms of corporate
governance being violated during the year
ended 31 December 2022.

NOMINATION COMMITTEE

The Board has established a nomination
committee with written terms of reference in
compliance with paragraph B.3 of Part 2 of the
CG Code. The Nomination Committee consists

of three Independent Non-executive Directors,
being Mr TAN Chuen Yan Paul, Dr CHEUNG
Wai Man and Mr LAI Sau Cheong Simon, and
two Non-executive Directors, being Mr WANG
Wei and Mr KUOK Khoon Hua. The chairman
of the Nomination Committee is Mr TAN
Chuen Yan Paul.

The primary duties of the Nomination
Committee include, but are not limited to (i)
identifying, selecting and recommending to
the Board appropriate candidates to serve as
Directors and general manager of the Company,
and identify candidates for succession planning;
(ii) overseeing the process for evaluating the
performance of the Board; (iii) developing,
recommending to the Board and monitoring
nomination guidelines for the Company; and
(iv) assessing the independence of Independent
Non-executive Directors.

The Nomination Committee held one meeting
and passed one resolution in writing by all
committee members in lieu of holding a
meeting during the year ended 31 December
2022 to review the structure, size, composition
and diversity of the Board, to assess the
independence of the Independent Non-
executive Directors and recommend the
appointment of the Managing Director of the
Company.

The attendance records of the Nomination
Committee are set out below:

Board
Capacity Meetings
(duringthe attended/
periodof  eligible to

Name of Director membership) attend
Mr TAN Chuen Yan Paul
(Chairman) INED 1/1
Mr WANG Wei Chairman, NED 1/1
Mr KUOK Khoon Hua Vice Chairman,
NED 11
Dr CHEUNG Wai Man INED 1/1
Mr LAl Sau Cheong Simon INED 1/1

The Nomination Policy adopted by the
Company on 21 December 2018 provides
that the Nomination Committee shall
recommend to the Board for the nomination,
re-appointment of new Directors in accordance
with the following procedures and process:
(a) the Nomination Committee shall review
and assess factors in line with the diversity
of the Board, including but not limited to
professional experience, skills, knowledge
and length of service, and shall consider