
E N E R G I S E D  F O R

G R E AT E R  G R O W T H

2013 ANNUAL RESULTS



Disclaimer

This presentation was prepared by Kerry Logistics Network Limited (the “Company”) for reference and general information purposes only. This
presentation is not intended to and does not constitute investment advice, recommendation, invitation or offer to enter into, any agreement to
purchase, acquire, dispose of, subscribe for or underwrite any securities, shares, debentures or structured products.

The information contained in this presentation comprises extracts of operational data and financial information of the Company. The information is
included solely for this presentation and certain information has not been independently verified. No representation or warranty, expressed or implied,
is made with respect to, and no reliance should be placed on, any discussion, materials and information provided in and during the presentation
(collectively, the “Information”) as to their accuracy, completeness, validity, timeliness, correctness, or fairness. It is not the intention to provide, and
you may not rely on the Information as providing, a complete or comprehensive analysis of the Company's financial or trading position or prospects.
Potential investors and shareholders of the Company are particularly reminded that any reference to past performance should not be taken as an
indication of future performance. The Information (including without limitation all estimates, forecasts, projections, expectations and opinions
contained in this presentation) is subject to change without notice. This presentation may not contain all material information concerning the Company
and is not intended to provide the sole basis of any evaluation of the Company and its subsidiaries or the securities discussed herein.

This presentation may contain forward-looking statements, forecasts and/or projections. Statements that are not historical facts, including statements
about the Company’s belief and expectations are forward-looking statements. Any forward-looking statements, forecasts and projections contained in
this presentation are based on certain assumptions and expectations of future events regarding the Company's present and future business strategies
and the environment in which the Company will operate, and must be read together with those assumptions. The Company does not guarantee that
these assumptions and expectations are accurate or will be realized. Actual future performance, outcomes and results may differ materially from those
expressed in such forward-looking statements, forecasts and projections as a result of a number of risks, uncertainties and assumptions. Although the
Company believes that such forward-looking statements, forecasts and projections are based on reasonable assumptions, it can give no assurance that
such expectations will be met. None of the Company, nor any of its holding companies, subsidiaries, associated undertakings, controlling persons or
affiliates, or any of their respective directors, officers, partners, employees, agents, advisors or representatives (collectively, the “Affiliates and
Representatives”) assumes any responsibility to update any forward-looking statements, forecasts and projections or to adapt them to future events or
developments.

In no event shall the Company, or any of the Affiliates and Representatives have any liability or responsibility whatsoever (whether directly or indirectly,
expressly or by implication, in contract, tort, by statute or otherwise) for any decisions taken based upon this presentation, the Information or for any
loss howsoever arising from any use of or reliance upon the whole or any part of this presentation or the Information or otherwise arising in
connection with this presentation or the Information.



Financial Highlights
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Overview

Integrated 
Logistics (IL) (1)

Comprehensive 
Supply Chain 

Solutions

International 
Freight 

Forwarding
(IFF)

We offer differentiated and bespoke solutions

(1) Integrated Logistics (IL) consists of  Logistics operations (LOP) and Hong Kong warehouse (HKW)
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2013 Turnover
HK$ 19,969m

IL 
45%

IFF
55%

2013 Segment Profit
HK$ 1,600m

IL 
79%

IFF
21%



Financial Summary

Segment Turnover

Core Net Profit Profit Attributable to the Shareholders

665
741

816
886

2010 2011 2012 2013

+ 8.7%

HK$ M
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Segment Profit



Financial Summary

Turnover by Region 

69%

14%

14%
3%

Greater China

South & SE Asia

Europe

Others

Turnover
HK$19,969m

Segment Profit Margin Segment Profit YoY Change 2012 - 2013

HK$ M 2012 2013 Change 

Greater China 13,193 13,765 +4.3%

South & SE Asia 2,395 2,738 +14.3%

Europe 3,084 2,761 -10.5%

Others 623 705 +13.2%

4

Segment Change

LOP +14.6%

HKW +6.0%

IFF +9.4%



Cash, Debt & Equity
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Total bank loans 
HK$4,169.6m

Debt Maturity Profile

31%

6%
62%

1%

< 1 year

1 - 2 years

3 - 5 years

> 5 years

Gearing Ratio

49%

31%

2012 2013

(2)

Cash & Debt

4,791 
4,190 

2,940 

4,228 

2012 2013

Total borrowings

Cash and bank
balances

(2) Total bank loans, overdrafts and loans from fellow subsidiaries,  
excluding the loans capitalised

Shareholders’ Equity (3)

9,740 

13,426 

2012 2013

(3) Equity attributable to the shareholders and loans capitalised

HK$ M HK$ M



Highlights in 2013
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A year of success in capital market

Net proceeds
HK$2,378 m

35%

65%

Used - Repaying part of
the loans from KPL

Future use - Business
development and
expansion

• Largest IPO in 2013 for a HK Company (By Market Cap.)

• Selected as one of the constituents in indexes after being 
listed for less than 3 months

• Hang Seng Global Composite Index
• Hang Seng Infrastructure Index
• Hang Seng Composite Industry index - Industrials
• Hang Seng Composite Midcap Index

• Loans from KPL was fully settled in 2013

IL - New logistics facilities in operations IFF - M&A

• Restructured operations in Continental Europe

• Refocusing on niche segments and locations

• Extended coverage in Brazil, Sweden and Mexico 

GFA
sq. ft.'000

Greater China China 1,500

ASEAN Singapore 371

Vietnam 110

Total 1,981



Strategies
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.

Enhance IT capabilities and Human Capital3

Further strengthen Integrated Logistics business in Asia1

Continue growing International Freight Forwarding business2



Distinct Growth Potential
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Urban middle-class 
consumption in Asia becoming 
the major growth engine

Changes in manufacturing and 
consumption from challenges 
in global economy

Increase demand for complex 
logistics solution



Q & A



A P P E N D I X



(i)

Year ended 31 December
2013 2012

HK$’000 HK$’000
Turnover 19,968,743 19,294,775 
Direct operating expenses (17,090,773) (16,601,460)

Gross profit 2,877,970 2,693,315 
Other income and net gains 397,465 28,334 
Administrative expenses (1,469,088) (1,403,301)

Operating profit before fair value change of investment properties 1,806,347 1,318,348 
Change in fair value of investment properties 600,210 265,155 

Operating profit 2,406,557 1,583,503 
Finance costs (93,668) (63,124)
Share of results of associates 128,368 136,421 

Profit before taxation 2,441,257 1,656,800 
Taxation (304,844) (304,928)

Profit for the year 2,136,413 1,351,872 

Profit attributable to:
Company’s shareholders 1,834,522 1,069,376 
Non-controlling interests 301,891 282,496 

2,136,413 1,351,872 

Dividends 182,310 -
Earnings per share
- Basic and diluted HK$1.40 HK$0.83 

Appendix I – Consolidated Income Statement



Appendix II – Consolidated Statement of Financial Position

(ii)

As at 31 December
ASSETS AND LIABILITIES 2013 2012
Non-current assets HK$’000 HK$’000

Intangible assets 1,968,950 1,773,804
Investment properties 6,379,282 5,767,637
Leasehold land and land use rights 541,348 538,883
Property, plant and equipment 6,531,990 5,998,517
Associates 1,122,576 938,949
Available-for-sale investments 59,052 61,459

16,603,198 15,079,249
Current assets

Inventories 164,016 109,913
Accounts receivable, prepayments and deposits 4,660,562 4,325,293
Tax recoverable 8,779 9,279
Restricted and pledged bank deposits 8,710 4,510
Cash and bank balances 4,228,367 2,939,645

9,070,434 7,388,640
Current liabilities

Accounts payable, deposits received and accrued charges 3,973,359 3,923,029
Loans from fellow subsidiaries - 4,181,600
Amount due to a fellow subsidiary / immediate holding company 1,582 64,666
Amount due to related companies 6,202 3,706
Taxation 156,983 117,296
Short-term bank loans and current portion of long-term bank loans 1,305,243 600,524
Bank overdrafts 20,391 26,089

5,463,760 8,916,910

Net current assets/(liabilities) 3,606,674 (1,528,270)

Total assets less current liabilities 20,209,872 13,550,979



Appendix II – Consolidated Statement of Financial Position (cont’d)

(iii)

As at 31 December
2013 2012

Non-current liabilities HK$’000 HK$’000
Loans from non-controlling interests 235,632 222,362
Long-term bank loans 2,864,332 1,364,562
Deferred taxation 508,138 489,622
Retirement benefit obligations 315,238 348,698
Other non-current liabilities 70,718 -

3,994,058 2,425,244

ASSETS LESS LIABILITIES 16,215,814 11,125,735

EQUITY
Capital and reserves attributable to the Company’s shareholders

Share capital 828,682 500
Share premium 2,632,661 -
Retained profits

- Proposed final dividends 182,310 -
- Others 9,018,829 7,361,095

Other reserves 763,904 996,470

13,426,386 8,358,065

Non-controlling interests 2,789,428 2,767,670

TOTAL EQUITY 16,215,814 11,125,735


